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My Lords, Ladies and Gentlemen, 
 
I am honoured to be asked to address you this evening on the retirement of a very honourable, 
distinguished and most capable leader - Mr Mervyn Sirisena.   
 
You are probably already aware, but Mervyn has been a source of inspiration to me for many years. 
He is one of very few airline engineering leaders who remains grounded in the essential integrity that 
all of us must strive to achieve in keeping the aircraft flying. You should also know how wonderfully I 
value the relationship with Kam, Foo, Lau, Abel, Desmond and so many in this room and with the 
extraordinary airline that SIA is. I count my experiences with Mervyn and you all as one of my great 
privileges.  You asked me once to join the SIA train,  that it was waiting for me at the station, that I 
should climb aboard. I did and I thank you from the bottom of my heart. 

Too often these types of speeches say more about the speaker than the recipient of the address. I 
hope that I succeed this evening in not doing this. For this is not only about the retirement this 
evening of Mervyn. It is about the dawning of a new part of Mervyn’s life, retiring safe in the 
knowledge that the organisation he has led so well, is left in the hands of some of the most capable 
engineers and engineering leaders in the world. To all of them I wish them well and I do not think it is 
I alone who think that their future success in the delivery of the highest levels of operational 
excellence which I know they shall, will in very large part be due to the framework of excellence and 
inspiration that Mervyn has created and provided for them on their journeys towards it.   
 
There are so many inadequate definitions of leadership - about the ability to get an organisation to 
do those things that are required and so on. Real leadership, the special sort that so few men have, 
however cannot be separated from that of statesmanship. For it is the statesmen that leave their 
mark on the organisation, and the mark that it leaves is that of vision and the purity of excellence 
and the professional endeavour that enables it. We are in the company of a great man this evening. 
 
To understand Singapore Airlines one has to understand Singapore itself and the forging of itself as 
an independent country that has become a regional leader it has under the careful and dedicated 
leadership of Mr Lee Kuan Yew, God Rest his Soul.         
                                            
We forget today that for all its virtues as a  strategic port situated in one of the key maritime geo-
strategic locations in the world, when Singapore began to define itself as a nation, it had really been 
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left with very little at Independence. This country created itself, created the Singaporean identity 
which we tend to take for granted today. It created  a social structure in which its peoples could find 
harmony and peace. It also created some of the world’s greatest companies in Singapore 
Technologies, Port of Singapore Authority, Neptune Orient Lines, Singtel, Temasek and of course 
Singapore Airlines. Who could have imagined then what Singapore Airlines has become today in 
being a global leader of excellence ? In the same way that Mr Lee Kuan Yew grew from a state of 
leadership to one of statesmanship, so too has Mr Mervyn Sirisena. He is a statesman amongst 
leaders. For statesmen have the rare ability to exceed the responsibilities of leadership itself and to 
bind their organisation together in a vision. Mervyn is a visionary statesman and in the words of Kam, 
a “legendary” figure. 
 
Some of the world’s greatest Statesman have amongst their extraordinary qualities, small hints of 
what some would call “the eccentric”. Humour is not some optional  nice-to-have in a leader. It is the 
relief valve around which an organisation binds. For an airline organisation at the very top of its game 
as Singapore Airlines is works and operates under some of the highest operational pressures and 
risks of any market. So how does Mervyn relieve the pressures under the perpetual state of risk 
under which he operates ? By humour. I have seen him conduct meetings in the words of Beetles 
songs and I have seen him sing them too. 
 
Honour, Integrity, Nobility. These are old words. Some are unaccustomed in their usage. Mervyn is 
honourable. You can look back at your career with honour and you can know that the relationships 
you have created here in Singapore Airlines , in SIA Engineering and in SIAEC and around the world 
with your industrial partners from Boeing to Airbus, from Rolls Royce to GE you have not only 
delivered for your airline excellence, but in the nature of your relationships and the strategic joint 
ventures you have so ably helped create that you have served SIA, SIA Engineering and SIAEC nobly, 
but Mervyn know too that you have nobly served your people but please know too that you have 
also served your country. 
 
I learned the value of Integrity in life from my Mother God Rest her Soul, my Father and today from 
my  wife Dorothy and my Children. But Rusi Mody the former Chairman of Air India taught me its 
essential importance in business. Ron Utecht and Gene House, Chief Executive and Managing 
Director respectively of United Airlines/United Services taught me how to apply it and to live by  it. 
Like them, in Mervyn  Sirisena we see a man who lives and breathes it. He inspires us all through it. 
Some years ago Mervyn said to me, “remember remember Carl, keep the birds flying”. I knew from 
that day that this was my mission at SIA. To play my small part in the integrity that would be 
demanded in that simple command, “to keep the aircraft flying”. 
 
Some years ago you told me that the Singapore Airlines train was at the station. That it was there - 
waiting. That I should climb aboard and take the Singapore Airlines  train. Tonight I would like to 
present you with an English train as a  token of my gratitude for the instrumental part that you have 
played in my life and in so many others to become the Ambassador for Singapore Airlines that I am. 
Please accept this present as a token of my thanks for the inspiration that you have given to me and 
to so many in this room. I hope you will enjoy your next journey Mervyn and wish you God Speed 
and great fulfilment. 
 
My kindest regards, 
Carl 
  


